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1. Project Update
a. Construction Financial Update
b. Overall Project Schedule
c. PHASE 1A: Kitchen Hoods & Equipment Replacement Project
d. PHASE 3A: Flooring Abatement & Replacement Work

▪ Flooring Abatement & Replacement Work Status Update
▪ Gymnasium Work Schedule
▪ Photos & Work Completed by Zone:

▪ Summit Park
▪ Lime Kiln
▪ Fleetwood
▪ Grandview
▪ Hempstead
▪ Eldorado

East Ramapo Central School District
ARPA Project
August 29, 2023 BOE Meeting

2
1





East Ramapo Central School District
ARPA Project

2
3

August 29, 2023 BOE Meeting
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1.c Project Schedule Overview by PHASE
PHASE 1A: Kitchen Hoods & Equipment Replacement Project

Phase 1 consisted of 6 Schools that were completed in the Fall – Winter 2022. Phase 2 consists of the 5 remaining  
Schools that are scheduled to begin in Summer 2023 and be completed in September 2023. Refer to appendices for  
Kitchen Hoods Schedule – Summer 2023 (Level 3).
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Construction work at ALL Kitchens was completed on Friday, 8/25/23.



1.c  Project Schedule Overview by  PHASE
PHASE 1A: Kitchen Hoods & Equipment Replacement Project

Phase 1 consisted of 6 Schools that were completed in the Fall – Winter 2022. Phase 2 consists of the 5 remaining  
Schools that are scheduled to begin in Summer 2023 and be completed in September 2023. Refer to appendices for  
Kitchen Hoods Schedule – Summer 2023 (Level 4).
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Construction work at all Kitchens was  
completed on Friday, 8/25/23.

CSArch submitted final paper work on Friday,  
8/25/23 to NYSED requesting final  
inspections of each Kitchen.

Final Kitchen Inspections by Rockland County  
BOCES are expected to occur the week of  
8/28/23.
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1.c  Project Schedule Overview by  PHASE
PHASE 1A: Kitchen Hoods & Equipment Replacement Project

Phase 1 consisted of 6 Schools that were completed in the Fall – Winter 2022. Phase 2 consists of the 5 remaining  
Schools that are scheduled to begin in Summer 2023 and be completed in September 2023. Refer to appendices for  
Kitchen Hoods Schedule – Summer 2023 (Level 4).
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1.c  PHASE 1A: Kitchen Hoods &  Equipment Replacement  Project
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 Eldorado
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 Grandview
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1.c  PHASE 1A: Kitchen Hoods &  Equipment Replacement  Project

 Lime Kiln
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1.c  PHASE 1A: Kitchen Hoods &  Equipment Replacement  Project

 Fleetwood
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1.c  PHASE 1A: Kitchen Hoods &  Equipment Replacement  Project

 Summit Park
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1.c  PHASE 1A: Kitchen Hoods &  Equipment Replacement  Project

 Hempstead
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1.d  Flooring Abatement &  Replacement Work  – Summit  Park

100%

100% 100%

85% Gym
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1.d  Flooring Abatement &  Replacement Work  – Lime  Kiln
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1.d  Flooring Abatement &  Replacement Work  – Fleetwood

100% 100%
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Gym

100%
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1.d  Flooring Abatement &  Replacement Work  - Grandview
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1.d  Flooring Abatement &  Replacement Work  - Hempstead
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1.d  Flooring Abatement &  Replacement Work  – Eldorado
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